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OUR VISION & MISSION 

Vision Statement 

HRCRC envisions "a democratic society where justice and peace reign for all". 

Mission Statement 

We are committed "to promote and protect Human Rights, the rule of law, and peaceful 

coexistence through advocacy, sensitization, mediation and reconciliation especially for 

the sake of the vulnerable people in the society". 
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INTRODUCTION 

Dear Rev. Fr. Emmanuel Ihwo SPS,  

Esteemed Members of HRCRC Board of Trustees,  

St. Patrick's Missionary Society,  

Partners and Collaborators, 

Season's Greetings from HRCRC Abakaliki. 

2025 has been a transformative year for 

HRCRC, marked by significant achievements 

in deepening our impact across Ebonyi 

State. Building on the strong foundation laid 

in 2024 with our reconstituted Board of 

Trustees and strengthened internal 

processes, we have expanded our reach, 

enhanced our interventions, and forged new 

strategic partnerships. 

We are profoundly grateful to St. Patrick's Missionary Society, her West Africa Region, and 

Rev. Fr. Emmanuel Ihwo SPS for their unwavering support and leadership. Our 

appreciation extends to security agencies, Ministries, Departments and Agencies (MDAs) 

of Ebonyi State, fellow Civil Society Organizations, our dedicated branches and volunteers, 

and most importantly, the communities and individuals we serve. 

This report highlights some activities, interventions, partnerships, and the measurable 

impact we have achieved throughout 2025. 

GOVERNANCE & ADMINISTRATION 

Board of Trustees 

The Board of Trustees continued its strategic oversight role in 2025, holding two statutory 

meetings (July and December) and providing guidance on policy implementation, 

strategic direction, and organizational growth. The Board approved several key policy 

revisions and oversaw the implementation of recommendations from our 2024 strategic 

planning exercise. Also, the Board voted to increase her name members with two females; 

following our processes and procedures. HRCRC Board is now made up of five name 

members, and two ex-officio members. 
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Organizational Structure 
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HRCRC maintained its efficient administrative structure under the leadership of the 

Executive Director, supported by a Deputy Director and Heads of Departments. In 2025, 

our staff capacity remained same but with plenty of interns, volunteers to better serve our 

growing beneficiary base. 

3Core 

Departments3Core Departments 

3Core Departments  

 

Thematic Departments 

Influenced by feedback, and evaluation of the previous year, as well as our strategic plan 

for the coming years, we returned to four thematic departments – Access to Justice, Peace 

building, Woman and Children and Access to Mental Wellness. This helped us deepen our 

work and focus on important and pressing needs and peculiarities of our immediate 

society. Also, Counselling Department changed to Access to Mental Wellness to broaden 

and encapsulate the width of the services and interventions rendered by the department. 

 Access to Justice Department: Providing legal aid, representation, and advocacy for 

vulnerable populations 

 Peace building Department: Facilitating peaceful resolution of conflicts through 

mediation and reconciliation and other conflict management initiatives. 

 Women and Children Department: Providing services and initiatives against abuses 

of women, children, and family units.  

 Access to Mental Wellness Department: Offering professional therapeutic services 

psychosocial support, as well as social programs and interventions for mental wellness 

especially targeted at the young and root causes of social vices. 

10 
Staff Strength 

50/50 
Gender Balance 

4 
Core Departments 

17 
Community Branches 

300 
Volunteers/Branch 

members 
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Corporate Compliance 

HRCRC maintained full compliance with all statutory requirements throughout 2025, 

including registrations with Corporate Affairs Commission (CAC), EFCC SCUML, Joint Tax 

Board, and Pension Board. All annual returns and mandatory filings were submitted on 

schedule. 

RETAIL CASES & INTERVENTIONS 

Note: Data comprises newly registered cases for 2025. Ongoing cases from 2024 are tracked separately. 

We registered a total of 236 new cases for intervention in the year ending 2025. They are 

further delineated below into departments: 

Access to Justice Department 

3Core Departments 

3Core Departments45 Rights Abuse Cases2 Pro Bono 

Representations  

Our Access to Justice Department provided 

comprehensive legal aid services 

throughout 2025, securing the release of 47 

inmates from correctional facilities across 

Ebonyi State. This represents a 45% increase 

from the previous year, demonstrating our 

enhanced capacity and systematic approach 

to decongesting prisons. 

The department represented 57 

beneficiaries in 24 criminal matters of 

different courts and 15 beneficiaries in 6 civil matters in various courts. The department 

also intervened in several cases of rights violations, providing legal representation, 

47 
Inmates released  

28 
Registered Cases 

32 
Pro bono Court cases 
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advocacy, legal advice and clinics, and referrals to appropriate authorities. 5 of these cases 

are still ongoing as of December 2025. 

Peace building Department 

 

 

 

 

The Peace building Department registered 

and directly intervened in 66 cases in 2025. 

Our comprehensive approach to peace 

building addressed diverse conflicts across 

the state – ranging from Land and boundary 

conflicts, inter-communal, tenancy, 

interpersonal, debt and other types of 

conflicts.  

Women and Children Department 

 

 

 

The Women and Children Department handled 

the most cases new in 2025 – with a total of 143 

registered. These Cases range from Intimate 

Partner Violence, to Domestic Violence, 

widowhood, inheritance and other harmful practices, child abuses, amongst others.  

 

66 
Registered Cases 

143 
Registered Cases 

This Department secured favorable judgments in 85% of concluded cases. 

Also, this department negotiated Free Court Filings for HRCRC and other organizations – 

expanding the net of potential beneficiaries.  
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Access to Mental Wellness Department 

 

 

 

 

Our Access to Mental Wellness Department 

registered an increase in walk-ins and referrals; as 

well as interest in mental health. The Department 

saw a total of 130 new clients in a total of 217 

sessions. These included inmates in the 

correctional custodial centers, juveniles, and 

referrals from other departments and 

organizations.  

HRCRC COMMUNITY BRANCHES Active Branches 3 LGAs Covered  

Building on the 13 branches established in 

2024, HRCRC expanded to 17 fully functional 

community branches in 2025, achieving our 

target set the previous year. These branches 

comprise over 300 trained volunteers spread 

across 13 Local Government Areas of Ebonyi 

State. Statewide meetings held quarterly to 

review and evaluate, as well as plan for the 

coming quarter. With support from our 

mother organization – St. Patrick’s 

Missionary Society, HRCRC procured two motorcycles to aide branch functionality in the 

grassroots.  

 

130 
New Clients 

217 
Total Sessions 

This Department also started a catch them young initiative – targeted at schools and young 

persons with activities such as meditation, mindfulness, mental health awareness and 

consciousness. 
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Branch Training & Capacity Building 

Each of our GESI-compliant branch volunteers received comprehensive training in: 

 Basic Human Rights appreciation and 

advocacy  

 Negotiation-based mediation techniques 

 Mental health awareness and first response 

 Safeguarding principles and child protection 

 Gender and Social Inclusion (GESI) 

mainstreaming 

 Conflict Early Warning and Response System 

Branch Impact 

Our community branches have significantly 

deepened our grassroots presence, serving as first 

responders in their communities and facilitating 

over 117 Early Conflict and Human Rights interventions at the community level. This 

decentralized approach has enabled HRCRC to reach vulnerable populations in remote 

areas previously underserved. 

Looking Ahead: In 2026, we aim to establish branches in all remaining local government 

areas, targeting a total of 25 active branches with over 350 trained volunteers.  

SAFEGUARDING 

Maintaining our commitment to the highest standards of safeguarding, HRCRC 

conducted comprehensive safeguarding training for all staff, volunteers, and branch 

members in 2025. 

Key Safeguarding Activities 

 Annual safeguarding retraining facilitated by Raphael Okusaga, West Africa 

Safeguarding Officer for St. Patrick's Missionary Society 

 Safeguarding policy review and update to reflect emerging best practices 

 Training of 15 designated Safeguarding Officers across all branches 
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 Participation in St. Patrick's Missionary Society Annual Safeguarding Week 

 Collaboration with Ebonyi State Ministry 

of Women Affairs and Social Development, 

and other Child Protection Agencies and 

Organizations to strengthen referral 

pathways 

 Development and implementation of 

community-level safeguarding awareness 

programs.  

All safeguarding incidents were promptly 

reported and managed according to 

established protocols, with zero tolerance 

for any form of abuse or exploitation.   

PARTNERSHIPS & COLLABORATIONS 

Strategic Partnerships 

Enough is Enough (EiE) Nigeria 

Building on our 2024 partnership, we 

maintained and strengthened the Office 

of the Citizens Help Desk offices in six 

Local Government Areas. These offices 

facilitated increased citizen engagement 

with local government leadership, 

promoting transparency and 

accountability in grassroots governance. 

Institutional Collaborations 

HRCRC strengthened relationships with key state institutions and organizations in 2025: 

Justice Sector 
Ebonyi State Judiciary Ministry of Justice 

HRCRC also initiated and started the process of institutionalizing Safeguarding Policies for 

all Schools in the State; as well as Old Persons Homes, Orphanages, Children’s Homes and 

other institutes for Vulnerable Persons; ratified by the State. 
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Legal Aid Council 
National Human Rights 
Commission – Ebonyi State 
office 

Security Agencies 

Nigeria Police Force 
Nigerian Correctional Service 
Department of State Services 
Nigeria Security and Civil 
Defense Corps 
Nigeria Army 
NDLEA 

Civil Society & Media 

CSO Network / 
Situation Room 
Nigeria Labour 
Congress 
Media 
practitioners 
Women's rights 
organizations 

Traditional 

Institutions 

Council of 
Traditional Rulers 
Community Development 
Associations 

Religious leaders

GBV Task Force 

HRCRC remained an active member of the Ebonyi State Gender-Based Violence Task 

Force domiciled in the Ministry of Justice, providing technical support and capacity 

building to strengthen the state's response to GBV cases.  

Collaboration Impact: These 

partnerships facilitated seamless 

referrals, joint interventions, and 

comprehensive support for beneficiaries 

across the state.  

 

Also, in collaboration with Hope Inspired 

Foundation, amongst other services, we 

trained and certified some Persons with 

Disability in Mediation. This greatly 

enhanced their community’s conflict 

handling capacity, as well as inclusion 

into other organizations offering such 

services such as the GBV Task Force.  

 

CAPACITY BUILDING & ORGANIZATIONAL 

DEVELOPMENT 
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Strategic Plan Implementation 

2025 marked the first year of implementing our 2025-2029 Strategic Plan developed in 

2024. Key milestones achieved include: 

 

 

 Establishment of a robust Monitoring, Evaluation, Accountability, and Learning (MEAL) 

framework 

 Development and adoption of updated operational policies and procedures 

 Implementation of a digital case management system 

 Strengthening of financial management and internal controls 

 Enhancement of staff capacity through targeted training programs 

Staff Development 

Investing in our human resources remained a priority in 2025: 

 Staff received training in trauma-informed care practice 

 Mediation officers completed certification in conflict resolution and mediation 

 Management team participated in leadership and organizational development 

programs 

 All staff underwent safeguarding, GESI, and human rights refresher trainings 
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GESI 

Through our Gender Equality and Social Inclusion 

Mainstreaming efforts, we were able to increase 

women participation in traditional leadership. As a 

pilot, and a springboard to global leadership, 

though our advocacy, the traditional ruler of 

Erimogwudu of Amegu in Ikwo Local Government 

Area included and promulgated a policy of a 

minimum of 30% women in the traditional ruling 

council of chiefs throughout the kingdom. This will 

be replicated in other traditional kingdoms in the coming year. 

Friends of HRCRC 

Deepening our local reach, 

collaboration and support for 

our work, HRCRC Board of 

Trustees initiated a local 

diverse and inclusive group of 

supporters and collaborators 

called Friends of HRCRC. This 

group had their first 

successful gathering, in the 

hope of growing the group 

collectively.  

HRCRC will have a minimum of one annual meeting / fundraising by her friends, whilst 

reporting the activities and achievements of the previous year. Staff received training in 

trauma-informed care practice. 

Climate Consciousness and Sensitivity 

As part of our efforts to draw attention to Climate Change and the growing effects of 

deforestation, HRCRC started a practice of planting trees to commemorate events and 

activities especially in collaboration with other organizations.  
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2025 Human Rights Day was commemorated in this 

way – with the planting of threatened indigenous 

trees by all our branches across the state whilst 

carrying out a sensitization campaign to their 

traditional leaders. Whilst we visited and engaged all 

our collaborators in this exercise – planting the trees 

in their premises with the commitment that the trees 

will be nurtured. The symbolism of the day, and the 

tree planting is also to encourage the growth and 

respect of Human Rights, Justice and Peace.  

 

 

Financial Summary 

Financial Records of 2025 indicate 

that HRCRC had an inflow of ₦61.4 

million Naira. This inflow comprises 

donations, specific projects funding, 

mission support project funding, 

collaborations with other 

organizations, as well as monies from 

resolved disputes such as children 

upkeep and familial obligations, and 

other peace resolutions that use 

HRCRC as a conduit for 

documentation and reference.  

 

 

Note: This report is unaudited. Audited reports of previous years are available on request in 

our office or on our website www.hrcrc.ng 

Dispatch Receipt
1%

Other Donations
18%

Funds from other 
collaboration

1%

Mission Support 
/ Project Funding

78%

Registration
1%

Support our work 
box
0%

Donation for Car 
Maintainance

1%

Sustenance
0%

INFLOW
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As HRCRC is a direct service provider, majority of our expenses is directed towards human 
resources and talents with expertise to 
provide services of access to justice and 
legal representation, justice to victims 
of rights abuses especially for the most 
vulnerable of society, alternative 
dispute resolution for conflicts ranging 
from personal to communal and mental 
health, counselling and therapy 
services, trainings, sensitizations and 
charities; as well as other direct 
interventions. These services are 
provided free of cost to those unable to 
afford them in society.  

Looking Forward 

Conclusion 

We continue to thank our Mother 

Organization – St. Patrick’s Missionary 

Society, her members and her benefactors 

for their continuous commitment and 

support to the work of Justice and Peace in 

the world, and through our organization. We 

are particularly grateful to the West Africa 

Region and her Leader – Rev. Fr. Emmanuel 

Ihwo SPS who is also Chairman of our Board 

of Trustees for the oversight and support for 

our work with the most vulnerable.  

Total Direct 
Implementati

on Costs
14%

Collaboration
s with other 

CSOs
0% Car Repairs and 

maintenance…

Fuelling
7%

Other 
general and 

administrativ
e expenses…

Human 
Resources

58%

OUTFLOW

HUMAN RIGHTS, 

PUBLIC INTEREST, 

AND STRATEGIC 

LITIGATION  
Deemphasizing Prison 

Decongestion and 
becoming more Proactive 

than Reactive 

MORE 

RESEARCH 

AND 

REPORTS 
 

Increase Visibility 

STRENGTHEN 

FRIENDS OF 

HRCRC 
 

Improve Local Support 
and Collaboration, as 

well as fund raising.  
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We thank our Board, team, volunteers and branches, and all who have helped and 

contributed to our work this year by giving their time, resources, talents and knowledge. 

We are grateful to all agencies, MDAs, CSOs, NGOs who have collaborated with us in our 

efforts to building a more just, humane, peaceful and healthy society for the most 

vulnerable.  

Finally we thank our beneficiaries; those most vulnerable and indigent of society, without 

whom we wouldn’t exist in for form we are. We thank them for trusting our processes and 

efforts and believing in our capacity to intervene.  

Together, we can and we will build a more resilient, just, and peaceful society where the 

rule of law is respected. Through our lessons from this year, and the bridges we have 

forged, we will have a more impactful 2026, bringing us closer to our Vision of a 

Democratic Society where justice and peace rain for all. 

Merry Christmas. Happy New Year.  

 
 
George Etamesor      Website:  www.hrcrc.ng 
Executive Director, HRCRC     Email:    info@hrcrc.ng 
30/12/2025       Facebook: HRCRC.Abakaliki 
+234 8101 8081 28      Instagram: HRCRC.Abakaliki 
george.etamesor@hrcrc.ng      Twitter:  @AbakalikiHRCRC 
georgetamesor@gmail.com.     Whatsapp: +2349093593781 
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